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BMI Club Management Course
Remuera Golf Club
April 20 - 24, 2026
The 40-hour intensive week-long BMI Club Management course explores the manager’s roles and responsibilities with other likeminded managers of differing levels. Each day you participate in leadership simulation exercises, bringing to life case studies that highlight the unpredictable nature of facilities and club management and the human nature of management. You will improve your decision-making ability in many aspects of your current and future roles.
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Timetable


Day 1 Monday 20 April 2026 – Board Room Remuera Golf Club

	Time
	Subject
	

	0830
	Introduction, welcome and orientation

	

	0835
	Club Management/Delegation/Governance 
	Kerry Topp
The Kerry Topp Collective

	1000
	Break
	

	1015
	Club Management/Delegation/Governance
	Kerry Topp
The Kerry Topp Collective

	1215
	Lunch
	

	1330
	The importance of Technology – IT solutions for clubs
	Kerry Topp
The Kerry Topp Collective

	1500
	Break
	

	1515
	Leadership & Culture
	Kerry Topp
The Kerry Topp Collective

	1600
	End of day
	



Day 2 Tuesday 21 April 2026, at Tara Iti GC

	Time
	Subject
	

	930
	Communications


	Matt Guzik
Zoey Gruener

	1100
	Break
	

	1115
	Strategic recruitment and retention

	Matt Guzik
Zoey Gruener


	1245
1330
	Lunch
	

	1330 1500
	Club Marketing Solutions



	Matt Guzik
Zoey Gruener


	1500 1515
	Break
	

	1515 1630
	Service in clubs

	Matt Guzik
Zoey Gruener

	1600
	End of day
	



Day 3 Wednesday 22 April 2026 – Board Room Remuera Golf Club

	Time
	Subject
	

	0830
	Diversity

	Kerry Topp
The Kerry Topp Collective

	1000
	Break
	

	1015
	Employment Law

	Kerry Topp
The Kerry Topp Collective 

	1215
	Lunch
	

	1330
	Service Management
	Kerry Topp
The Kerry Topp Collective

	1500
	Break
	

	1515
	Organizational Change
	Kerry Topp
The Kerry Topp Collective

	1600
	End of day
	



Day 4 Thursday 23 April 2026 – Board Room Remuera Golf Club

	Time
	Subject
	

	0830
	Accounting Management 
	Mike Rondel
Partner BDO Christchurch
By TEAMS

	1000
	Break
	

	1015
	Accounting Management 
	Mike Rondel
Partner BDO Christchurch
By TEAMS

	1215
	Lunch
	

	1300
	Accounting Management	
	Mike Rondel
Partner BDO Christchurch
By TEAMS

	1500
	Break
	

	1530
	Career development

	Kerry Topp
The Kerry Topp Collective

	
	
	

	1630
	Social hour
	


	1800
	Dinner – Hokkaido Restaurant
	





Day 5 Friday 24 April – Board Room Remuera Golf Club

	Time
	Subject
	

	0830
	Lumina Spark Portrait by ZOOM
	Zoey Gruener
Tara ItI Golf Club

	1000
	Break
	

	1015
	Lumina Spark Portrait by ZOOM
	Zoey Gruener
Tara ItI Golf Club

	1215
	Lunch
	

	1300
	BMI Club Management Test
	


	1400
	Wrap up
	


	1430
	End of day
	




BMI CLUB MANAGEMENT 
April 20 - 24, 2026
Remuera Golf Club
Overview
This course is essential for developing your skills to better “Lead” your club and to make a step change in your performance at the leadership table and providing authenticity to your role. You will learn how to solve problems and develop the club's business, status, or reputation, to the benefit of both you and your club.
The BMI Educational Programme is the industry standard benchmark for golf club managers reporting to a board or a senior management team. It is also a pre-requisite to becoming a graduate of the globally recognised Certified Club Management Programme run in conjunction with the Club Management Association of America.
The benefits of this course extend beyond leadership skill building. Previous attendees have developed strong networks in the golf management community. They report personal growth and confidence in their roles and an acceleration in their careers after taking the course.


BMI Club Management Learning Objectives:

Employment Law:
· Explain the major federal employment laws
· Apply major federal laws to club situations from pre-hire to post-termination
· Evaluate and apply preventive processes and policies in clubs to avoid or minimize employment law violations
Lumina Spark
· Interpret one’s individual personality analysis based on Lumina’s foundation of four arch types, eight aspects, twenty-four qualities and three personas.
· Relate one’s analysis in more specific applications involving one’s Inner Spark, personality preferences, overextended qualities and allocation of time and energy.
· Demonstrate awareness and appreciation of diversity in personalities as applied to building rapport.
· Differentiate personality preferences in the accomplishment of goals with best utilization of stakeholders in the analysis of facts/reality; determining options; prioritizing action steps (will do) and securing support for change (the GROWS model).

IT Solutions for Club Managers

Cybersecurity & Risk Awareness

· Identify at least three common types of cyber threats and explain their potential impact on a club's operations.
Technology & Member Experience
· Demonstrate how to use the club’s mobile app to complete a minimum of three member service functions, such as booking a reservation or accessing digital comment cards.
IT Infrastructure & Tools
· Compare the advantages and disadvantages of in-house vs. outsourced IT support models and recommend the best fit for a hypothetical club based on budget and service needs.
Data & Feedback Systems
· Interpret live dashboard feedback data to propose one actionable improvement to enhance member satisfaction.
AI & Emerging Technology
· Describe how artificial intelligence and machine learning are used in at least two real-world club technologies, and explain their benefits for operational efficiency.

Management to Leadership and Delegation: From Good Manager to Effective Leader – Learning 


· Differentiate, compare, and assess the characteristics of good vs. bad managers and leaders in the private club environment
· Demonstrate core competencies such as accountability, communication, and feedback
· Evaluate strategies for shifting from tactical manager to strategic leader
· Analyze barriers to change and develop action plans to lead transformation
· Apply change management models to real-world club scenarios
· Explain effective delegation and identify best practices for assigning responsibility
· Implement delegation techniques that foster growth and team ownership
· Evaluate control tendencies and adjust behaviors to build trust and empower others

Club Governance: Structure, Roles & Responsibilities, and Economic Impact 

· Differentiate between types of clubs (e.g., golf, city, yacht) and compare their core functions and member value propositions
· Explain various ownership models (member-owned, developer-owned, for-profit) and analyze their governance implications
· Describe the roles and responsibilities of boards and committees and evaluate their effectiveness in a club governance framework
· Identify common organizational structures and assess how they align with governance best practices and operational leadership
· Analyze the economic impact of private clubs on local and regional economies and interpret trends using industry financial benchmarks

Accounting Fundamentals and Financial Operations for Club Management 

· Explain the importance of proper accounting techniques in ensuring the financial success of a club.
· Identify, define, and demonstrate key accounting terminology essential to managing a club’s financial operations.
· Apply fundamental accounting principles to create and interpret financial statements relevant to club operations.
· Review various budgeting strategies and assumptions and demonstrate how to prepare budgets at both the departmental and overall club levels.
· Identify the major cost components of club operations, and illustrate effective methods for managing labor, product, and insurance expenses.
· Define Key Performance Indicators (KPIs), explain their significance, demonstrate how to calculate them, and interpret their implications on financial reports such as the balance sheet, statement of activities, and other reports used by management, committees, and the Board.

Club Marketing Solutions

· Differentiate between brand marketing and performance marketing in the context of private clubs, and identify when to use each to achieve organizational goals.
· Analyze the elements of a club’s brand platform and articulate how a clear brand promise shapes perception and member engagement.
· Evaluate the role of storytelling in digital communications and construct a messaging framework that aligns with club values and audience expectations.
· Apply foundational design and UX principles to assess the effectiveness of a club’s public-facing website and member portal experience.
· Demonstrate how CRM and marketing automation tools can be used to streamline communications, track member and prospect engagement, and enhance the onboarding experience.

Club Legal and Legislative Session

· Summarize the federal and state legislative and regulatory issues impacting the club industry.
· Characterize the impact of federal, state, and local ordinances on operational decision making.  
· Prepare for action when faced with a local or state advocacy issue by assessing impact and accessing available resources. 




Club Culture and Leadership

· This session on Culture and Leadership is designed to provide each participant with a greater understanding of the importance of Culture and Leadership in the Club organization. 
· At the conclusion, the participant should have a roadmap to identify the key components in defining culture and leadership, tools to assess, measure, and evaluate the culture, when necessary- taking measures to change culture, identify who is responsible, and steps to defend culture.  
· Define the importance of establishing a positive culture at a Club. 
· Describe how culture and leadership are intertwined. Leaders play a significant role in creating and maintaining the culture of an organization, and a strong culture is heavily dependent on effective leadership. 
· What tools can and should be used to Assess the strength of your culture. To measure culture, you'll need to measure the alignment of values between leaders and team members. Team members should understand what your company believes in. Just as importantly, they need to see leaders take actions that support those values. Is there a strong alignment between words and actions?​
· Describe and identify who is responsible for creating and nurturing the culture at your club and determine the roles that each play. 
· Give Examples of organizations that have great culture, and conversely ones that do not. 
· At what point, does a leader Change the culture at a Club and what steps it takes to Implement the change. 
· Show and view videos of why culture matters and how proactive leadership is a key component. 
· Provide industry statistics that Reinforce the value of focusing on culture and leadership at an executive level. Leadership is the backbone of organizational culture.
· Produce reference material that validates our conclusions

Communication with Members, Your Team and Your Community

· Compare and contrast communication techniques for members in different family life cycles.
· Articulate the club’s values and culture by promoting diverse teammates and a learning environment to help the club grow. (Squirrel Squad/Lee Elder Scholars, Francis Ouimet Scholars, Etc.)
· Break down the importance of actively listening to your clubs’ members, the community and teammates for communication purposes.
· Evaluate communication efforts (graphics, print, website, video, social media, etc.) both internally and externally.
· Identify and record metrics at committee level; board level – DATA supports these theories being used
· Explain tools and people needed for a successful communication strategy.
· Outline how clubs can build goodwill by actively working with community leaders and what messages can be conveyed through these efforts.
· Reputation is built and sustained over time – cannot be developed overnight
· You can’t buy your history or your reputation
· This must be thoughtful and ongoing to be authentic – you control the narrative, not the other way around


Beyond Buzzwords: Reimagining DEI Through Leadership, Neuroscience, and the Power of Thought
 
· Understand the Brain on Bias: Learn the neuroscience behind implicit bias, perception filters, and the fight-or-flight response in leadership scenarios. 
· Evaluate The Power of Diversity of Thought: Shift from optics-based DEI to valuing cognitive, experiential, and behavioral diversity as drivers of innovation and cohesion. 
· Recognize “Unseen” Exclusions: Explore how sameness in thinking, communication style, or leadership approach can unintentionally exclude high-potential team members. 
· Develop Tools for Tangible Change: Walk away with practical leadership techniques—like bias interruption strategies, inclusive decision-making frameworks, and behavior-based team assessments. 
· Create Cultures of Safety & Belonging: Learn how emotional safety and psychological inclusion fuel retention, creativity, and engagement within club environments.
 

Strategic Recruiting

Recruitment
· Identify effective, inclusive sourcing strategies
· Align recruitment with workforce planning & role clarity
Employer Branding
· Communicate a strong EVP across hiring touchpoints
· Reinforce brand values through job ads & candidate experience
Selection
· Apply fair, competency-based evaluation methods
· Conduct structured interviews and mitigate bias
Orientation
· Design clear, engaging, and compliant orientation experiences
· Introduce culture, policies, and key resources from Day 1
Onboarding
· Build a phased plan for integration, engagement, and performance
· Support new hires with consistent communication & tools
Staff Communication
· Foster transparent, timely communication with candidates and teams
· Align messaging to reinforce values and enhance experience


Course Presenters
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Kerry Topp
Managing Director - KDT Collective

“Helping courageous business leaders innovate & collaborate for intergenerational value, impact & relevance.”
Kerry Topp is the founder of The Kerry Topp Collective (The KTC), a boutique leadership and innovation practice. Specializing in aiding multi-sector organisations with turnovers ranging from $10m to $100m, The KTC is dedicated to accelerating strategy development and execution, as well as the delivery of new products, services, markets, and models for growth. Kerry brings an emphasis on incorporating cultural intelligence from a Pākehā perspective and is committed to aligning Boards and Executive teams, all while honouring the principles of Te Tiriti o Waitangi.
Kerry’s career history includes influential roles such as Associate Director of Transformation & Innovation, and prior to that, General Manager of Digital, Mobile & Innovation at Datacom, Distribution & Customer Solutions Manager at Air New Zealand and Senior Technical Programme Manager at Telstra Clear from 2004 to 2005. 
Kerry's approach is relationship-centered, fostering trust and respect. His mission consistently aims to enrich lives, with a clear purpose to ‘connect people & technology’ for the advancement of businesses and communities, and he aspires to leave a legacy as 'Good Ancestor.'
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Matt Guzik CCM, CCE, 
General Manager 
Tara Iti Golf Club

Matt is the General Manager and Certified Club Manager of Tara Iti Golf Club, Te Arai, New Zealand. He has the responsibility of the startup and oversight of all Club operations. Matt came to the Tara Iti Golf Club with a wealth of experience gained in 30 plus years of Country Club management. He has been instrumental in opening and managing several prestigious Clubs across the country, notably Charles Schwab’s Stock Farm Club in Hamilton, Montana, the Golf Club at Newcastle in Bellevue, Washington, Interlachen Country Club in Edina Minnesota, the Desert Mountain Sonoran and Cochise/Geronimo Clubhouses in Scottsdale, Arizona, which hosted the Tradition, a major senior PGA event, the Eau Claire Country Club in Eau Claire, Wisconsin, the Quail Ridge Country Club in Boynton Beach, Florida, and the Midland Hills Country Club in Roseville, Minnesota.
Matt is a graduate of St. Mary's University in Winona, Minnesota, with a double major in Business and Communication Arts. Matt was selected and recognized for the class of Fellows at the 2020 CMAA World Conference, has won CMAA’s overall “Idea of the Year” on several occasions. He has previously spoken at CMAA National Conference and written several articles for Boardroom Magazine. 
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Michael Rondel BCom, FCA
Partner – BDO Christchurch

Michael helps lead the audit and assurance advisory division at BDO Christchurch. He has extensive experience both in New Zealand and overseas in providing professional services to medium to large-sized corporate entities and is also involved with a large number of not-for-profit and public sector organizations. Michael is involved at a governance level with a number of commercial, public sector and not-for-profit organizations.  He has extensive background in the golf sector, having been a Finance Director and Chair at a Club, the Chair of the Canterbury District and on the Board of Golf NZ since January 2024.  Effective October 30, 2025, he will become the Chair of Golf New Zealand. Michael is also an experienced training facilitator and has presented CMA courses for a number of years. Canterbury born and bred; Michael is married with three children. He is a keen sports enthusiast, enjoys watching many sports and playing golf (when time permits) and running for fitness.

 Contact details - Presenters.

	Name
	Name
	Position
	Organisation
	Email

	Zoey
	Gruener
	Personal Assistant
	Tara Iti Golf Club
	Zoey.Gruener@taraiti.com

	Matt
	Guzik CCM CCE
	 General Manager
	 Tara Iti Golf Club
	matt.guzik@taraiti.com

	Kerry 
	Topp
	Managing Director
	The Kerry Topp Collective
	kerry@thekerrytoppcollective.nz

	Mike
	Rondel BCom
	 Partner

	 BDO Christchurch
	michael.rondel@bdo.co.nz



              [image: BMI Logo]                                                                 [image: Text, letter

Description automatically generated]         

BMI CLUB MANAGEMENT
REGISTRATION FORM
April 20 - 24, 2026
Name… ………………………………………………
Golf Managers Assn Member: Yes/No (please circle)
Club… ………………………………………………..
Address… ……………………………………………
Email Address… …………………………………….
Phone number: ………………………………………
Please register me for the BMI Club Management Course
Check here to register:        · 

______________________________________________________________
REGISTRATION INFORMATION:
	WHEN:                      
	April 20 - 24, 2026

	CONTACT:

	WHERE:                    
	Remuera Golf Club Auckland
	For all enquiries and to register please email: eo@cmanz.co.nz

	COST:	
	CMA NZ Members- $2300.00 + GST
	

	
	Non – CMA NZ Members – $2500.00 + GST
	

	
REQUIREMENTS:   
	
Accommodation to be arranged by the attendees. CMA NZ is happy to provide advice on this.
	

	

	
	


[image: A black and white logo

Description automatically generated]                         [image: BMI Logo]                               [image: Text, letter

Description automatically generated]         


Cancellation policy – BMI Educational Courses


1. Candidates for BMI educational courses are required to inform the Golf Managers Association Executive Officer eo@cmanz.co.nz as soon as possible if they wish to cancel their participation in a BMI Course. 
1. Cancellation will only become effective upon receipt of written notice from the candidate (email notices are acceptable). 
1. Cancellation by a candidate 30 days from start of course proper - 50% refund is applicable.
1. Consideration of a full refund for a cancellation due to exceptional circumstances will be considered by the Board of GMA NZ.
1. Any related personal expenses incurred by the candidate such as air travel, accommodation etc. are the responsibility of the candidate.

Refund policy BMI Educational Courses 
1.	In the event of a cancellation, a candidate may request a refund due to them to be applied to the cost of future BMI courses. 

Des Topp
Executive Officer




Contact details - Students
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