9/24/2018

2\ CLUB
>\ MANAGEMENT
S| ASSOCIATION
or AMERICA

NAVIGATING
CHANGE e

JEFF MORGAN

CEO -

CLUB MANAGEMENT ASSOCIATION OF AMERICA
GOLF : p \/
MANAGER’S ~

ASSOCIATION ® N/ S

of New Zealand (Inc.)




9/24/2018

CHANGE IN
CLUBS
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* ECONOMIC IMPACT
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<’/ CHANGE IN CLUBS

Living Longer

Q

Societal Family

Demographics Browning Allg Redefined
v’ Living Longer \ \

v Family (Redefined)
v Influence of Women ooy

v’ Generational Uniqueness \ :
v’ Socializing Reshaped @f‘ﬁ"ﬁ'_
v’ Societal Browning
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NEW ZEALAND’S CHANGING DEMOGRAPHICS WRRMEN
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% Spending “Most of the Day” Online (by age)

Millennials are twice as likely Age Groups:
@ to be seeking child-centered club activities.

% of on-course golfers (5.8MM)
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% of off-course-only golfers (3.4MM)
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3 CHANGE IN CLUBS ~/

Workforce & Workplace
v'Generational Differences
v'Next-Gen Professionals
v'Diversity & Inclusion
v'Redefining Work
v’ Automation
v'Specialized Positions

POINTS OF
FRICTION
Traditionalists Boomers Generation X Millennials
Work Culture " Collaborative,
oo |

Hierarchy

Change

e
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CHANGE IN CLUBS

Society & Politics

o VNN

Community Outreach
Governmental Regulation
Advocacy

Sustainability

Trust & Transparency

Middle Class Shrinkage
Privacy, Safety & Security

Community
Outreach

SP;?::;Y 8 Governmental

Regulation

Security

Middle Class
Shrinkage

Trust &

Transparency

Survey Finds 74% of Private Clubs Pursue Sustainability

By Brandi Shaffer | April 25th, 2017 share this article: [} [l E2
The Environmental Behaviors & Practices survey, conducted by the
McMahon Group, found that 85% of private clubs use environmentally
safe products on their golf courses, 78% have reduced the amount of
water they use on all golf property, and 75% use more recycled
materials than in the past.
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Wellness

Evolving Club Components
v’ Leadership & Governance
v Golf On vs. Off

The Retail

v’ Sports & Recreation Q ,
v Food & Beverage

v’ Classes

v’ The Retail Experience

v Wellness

Leadership
&

Qernance

&v/ o
- CHANGE IN CLUBS
Economic Impact f°””°""°“
v'Club Competition
v'Initiation Fees . o
\/ G 1-‘ | E o Service ~ " Impact Initiation Fees
enera |on0|. conomics ‘ “
v'Fee for Service - ’| N
N
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o CHANGE IN CLUBS -

Sports &

Qreuﬁon
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\_/ Amenities & Socialization
Important Non-Golf Amenities & Social Components

\—
Access for the entire family _ 65%

Socialization and events

Tennis

Greater emphasis on technology, music
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o CHANGE IN CLUBS

Data &
Data

Technology Influencers \Rb \WH "
v Data & Data Ownership :
v Wearables N ol
v’ Artificial Intelligence " | 4 (’?;'fiﬁiﬁle ,1
v" 3D Printing
v Augmented Reality g S 3:
v Internet of Things ’
v' Robotics
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1 THE INTERNET OF THINGS

4 An Explosion of connected possibility
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Societal

(owning

Socializing
Reshaped

Generational

Qqueness i
=k

2adership » ng .
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Evolving
Club

5 Technology
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Components - 4
\ Sports & 2 Internet of
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GOLF IS CHANGING
CLUBS ARE CHANGING

ARE YOUR READY TO LEAD CHANGE
AT YOUR FACILITY?
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ACCELERATING

CHANGE

Based on the work of
JOHN P. KOTTER
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J Change Requires Leadership ®
o and Management
MANAGEMENT LEADERSHIP
« Planning and budgeting « Establishing direction
« Organizing and staffing « Aligning people
« Controlling and » Motivating and inspiring

problem solving

PRODUCES

The larger the
change, the )
more leadership

is required. Q

PREDICTABILITY,
AND ORDER

ACCELERATING CHANGE

Becoming a Club Change Leader

I:EE'.IHarvard
a / Business
> Review
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HARVARD BUSINESS SCHOOL PRESS

AN ACTION PLAN FROM THE WORLD’S
FOREMOST EXPERT ON BUSINESS LEADERSHIP
e’
v
=

Increase . Build the  |GettheRight Communicate Empower  Create Short- | Don'tlet ; | Makeit :
Urgency | GuidingTeam |  Vision for Buy-in Action termWins | Up | Stick |
——

\_/ KOTTER'’S EIGHT STEP MODEL
* In “Leading Change” (1996), Dr. John Kotter
outlined an 8-Stage Process to Creating Major
& Change:
dn

John'P Kotter

i Creating a ----.-4---;:

climate for change |
=

12



9/24/2018

>

ACCELERATING CHANGE

STEP 1
ESTABLISH OUR

SENSE OF URGENCY

I~

Harvard
Business
Review
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gind the utgency must be real!
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ACCELERATING CHANGE

Truly urgent behavior is:

EED Harvard
T3¢/ Business

&Y Review Based on the books and ar

2012 Harvard Business

ACCELERATING CHANGE

EED3 Harvard
U3¢/ Business
T Review
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ACCELERATING CHANGE

Recognize Complacency

EED Harvard
T3¢/ Business
> .
” Review

ACCELERATING CHANGE

Tactics for building true
urgency:

EED3 Harvard
U3¢/ Business
T Review
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ACCELERATING CHANGE

What are we urgent about in our
clubs? What is changing?

Member Expectations?

Generational Differences?
Technology?

What else in the 37 or otherwise?

ACCELERATING CHANGE

STEP 2

CREATE OUR
GUIDING COALITION

(X

‘™~

EI3a Harvard
Business
Review

16
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ACCELERATING CHANGE

A guiding coalition must have three things:

ACCELERATING CHANGE

STEP 3

DEVELOP OUR
CHANGE VISION

EI3a Harvard
Business
Review

17
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ACCELERATING CHANGE

EED Harvard
T3¢/ Business
> .
” Review

ACCELERATING CHANGE

Six things that make a vision
effective:

];E;lgaryarcl

U3¢/ Business _— . S —

Vg g 3ased on the books and articles by John P. Kotte
Review 2012 Harvard Business School Publishing
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ACCELERATING CHANGE

STEP 4

COMMUNICATE OUR

VISION FOR BUY-IN
John £ oter

ACCELERATING CHANGE

Communicating our vision
must be:

19
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ACCELERATING CHANGE

Whose buy-in do we need?

EED Harvard
T3¢/ Business
> .
” Review

ACCELERATING CHANGE

State our vision constantly, everywhere.

EED3 Harvard
U3¢/ Business
T Review
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ACCELERATING CHANGE

Walk the talk.

EET
Tag™)
N / John P. Kotte
0l Publishing

ACCELERATING CHANGE

Before we move on...

STEP
{1 INCORPORATE CHANGE
A NGE INTO THE CULTURE

. STEP7
NEVER LET UP

. STEPG
. GENERATE SHORT-TERM WINS
ENGAGE A
AND ENABLE
THE WHOLE STEPS
ORGANIZATION EMPOWER BROAD-BASED ACTION
e
CREATE A
CLIMATE FOR
CHANGE

Em3 Harvard
Business
Review
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ACCELERATING CHANGE

> STEP 5

EMPOWER
BROAD-BASED
ACTION

Harvard
Business
Review

ACCELERATING CHANGE

Common barriers:

EED3 Harvard
U3¢/ Business
T Review
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ACCELERATING CHANGE

> STEP 6

GENERATE
SHORT-TERM
WINS

AN

Harvard
Business
Review

ACCELERATING CHANGE

Short-term wins must be:

23
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ACCELERATING CHANGE

Short-term wins serve many
purposes:

EED Harvard
T3¢/ Business
> .
” Review

ACCELERATING CHANGE

Communicate short-terms wins
to the organization frequently
and everywhere:

EED3 Harvard
U3¢/ Business
¥ Revie
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ACCELERATING CHANGE

STEP 7
NEVER LET UP

w

Harvard
Business
Review

ACCELERATING CHANGE

Maintain momentum:

25
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ACCELERATING CHANGE

> STEP 8

INCORPORATE
CHANGE INTO OUR
CULTURE

Harvard
Business
Review

ACCELERATING CHANGE

26
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Kotter’s 8 Steps

IMPLEMENT
AND SUSTAIN
CHANGE

L

INCORPORATE CHANGE
INTO THE CULTURE

STEPG
ENGAGE - GENERATE SHORT-TERM WINS
AND ENABLE
THE WHOLE —
ORGANIZATION EMPOWER BROAD-BASED ACTION
o>

STEP4
COMMUNICATE THE VISION FOR BUY-IN

II

CREATE A DEVELOP A CHANGE VISION

CLIMATE FOR
CHANGE

CREATE THE GUIDING COALITION

ESTABLISH A SENSE OF URGENCY
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GOLF IS CHANGING

CLUBS ARE CHANGING

ARE YOUR READY TO LEAD CHANGE?

\_/ Change Requires Leadership
o and Management

MANAGEMENT LEADERSHIP
« Planning and budgeting « Establishing direction
« Organizing and staffing « Aligning people
« Controlling and « Motivating and inspiring

problem solving

PRODUCES

The larger the
change, the
more leadership

is required. J
S J\ )

PREDICTABILITY,
AND ORDER
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