


• New Zealand and golf in context

• Questions for you

• What is good governance

• Code of Ethics

• Resources



Economy rebounds strongly in Q1 amid booming housing market and low 
interest rates

Inflation, supply constraints could be worse post-lockdown

Reserve Banks 
delays interest 
rate hikes

Unemployment 
up to 4.3%



Membership Report – End of August 2021

20% 1%74% 5%12%



Rounds Played Increase %

July 2020 vs July 2019 29.4

August 2020 vs August 2019 24.8

Sep 2020 vs Sept 2019 38.9

Oct 2020 vs Oct 2019 35.7

Nov 2020 vs Nov 2019 8.6

Dec 2020 vs Dec 2019 20.6

Jan 2021 vs Jan 2020 15.7

Feb 2021 vs Feb 2020 8.6

March 2021 vs March 2020 38.7

April 2021 vs April 2019 24.0

May 2021 vs May 2019 26.6

June 2021 vs June 2020 -0.5

June 2021 vs June 2019 11%

July 2021 vs July 2020 5.2%

Rounds Played Increases – July 2021.

35%



1. More members

2. More green fee players 

3. More rounds

4. Different dynamics of those playing the 
game

5. More cash flow

6. Bigger reserves

7. Value add verse discounting

8. BUT>>>>>> Possible recession



1. The right leadership doing the right 
things

2. Planning / planning / planning

3. Helping your people be the best they 
can be

4. Making smart financial decisions

5. Knowing ALL the different people using 
your facilities

6. Communicating
- the right messages
- the right way
- to the right people 





• Why have you decided to invest your 
time onto your board?

• What is different between a commercial 
board or a business and a golf board?

• What are the biggest mistakes board 
members make?

https://nzgolf.sharepoint.com/:v:/g/EaDqEBoGLWBIn3y5BZWtd
uwBES1ucsMgk9enY5kv0r-kEw?e=fiQBqS

https://nzgolf.sharepoint.com/:v:/g/EaDqEBoGLWBIn3y5BZWtduwBES1ucsMgk9enY5kv0r-kEw?e=fiQBqS






Working ON the business Working IN the business

Getting the balance of your board or 
committee commitments



• Primarily tackles Value Creation and Resource 
Utilization

• Looking forward

• Deals with Accountability and Assurance

• Looking in the mirror

NEED TO FIND 
THE BALANCE

Focus MUST be on the big picture not the minutiae 



Can I discuss the Purpose of the club, its Kaupapa?
The WHY of the club

Do I understand the clubs Culture, its Tikanga?

Do I understand the Measures and Milestones, 
its Kawenga to ensure I focus on governance?

The 12 month plan





You must have a plan



• By creating a prosperous future for my club.
• Knowing my legal obligations
• Ensuring board decisions are documented and clear to all 

stakeholders
• Remember it’s a thinking job, not a doing job
• Give staff the confidence to do their job well.
• Do not get caught up in the day-to-day running of the club
• Have Fun



• I am honest yet constructive

• I am ready to ask questions and willing to challenge 

• I actively seek out other Board Members’ views and contributions

• I spend appropriate time on important issues

• I come to meetings prepared and willing to actively participate

• I agree to serve the club as a whole, not strive for personal profit

• I respect other Board members and their opinions, even when I 
may not agree with them

• I listen to the thoughts and ideas of staff and the members

• I care for and support staff

• I outside of Board meetings, be seen to agree with all Board 
decisions, even if they differ from my personal view

• I do not come with a personal agenda

• I am on the look out for, and mentor future board members



•

•

•

•



http://www.golftutor.co.nz/club-governance



https://nzgolf.sharepoint.com/:v:/g/EaDqEBoGLWBIn3y5BZWtd
uwBES1ucsMgk9enY5kv0r-kEw?e=fiQBqS

https://nzgolf.sharepoint.com/:v:/g/EaDqEBoGLWBIn3y5BZWtduwBES1ucsMgk9enY5kv0r-kEw?e=fiQBqS


Your district or regional team

stephen.gee@golfnz.org

http://www.golftutor.co.nz/club-governance

https://us02web.zoom.us/j/2168729830

mailto:stephen.gee@golfnz.org
https://us02web.zoom.us/j/2168729830


1. To set the strategy for the club for the future and embrace its mission 

and values

2. To consider a request from a group of members to build a garden out 

by the front gate

3. To manage the staff and help setting their KPI’s

4. To readjust the price of annual memberships for all categories

5. To discuss societal changes in your community and how this may 

influence your club

6. To help set the KPI’s for your General Manager

7. To respond directly to individual or group members about the quality 

of the 15 hole bunker

8. To refer any issues raised about the course with the General Manager

9. To obtain member feedback on an annual basis 

10. To hold the General Manager accountable

11. All board members to lead your General Manager

12. To have monthly one on ones with head superintendent

13. To regularly check monthly spend of General Manager, and to 

question individual items

14. To agree and sign off on a code of conduct for all board members

15. To discuss the financial performance of the pro shop with the Head 

Professional

As a board member and therefore part of the governance team of a golf club with a General Manager 

which of the following is your role and which is not.



16. To work with other clubs in the area to develop joint participation 

initiatives

17. To annually review annual accounts 

18. To consider diversity and inclusion in all planning

19. To set spending and budget limits for all staff

20. To discuss board issues within their own personal groups 

21. Agitating other members if you don’t get a board outcome you want

22. To revise current strategy and plans based on major issue eg; like covid

23. To negotiate salaries for all staff

24. To decide and drive tee box changes

25. To drive a change to the tee booking protocols to improve clubs 

diversity and inclusion

26. To decide on the diversity and gender mix for board

27. To make changes to the constitution as this does not need member 

input

28. To develop a set of values and culture for the club

29. To look at what the club should look like in 5 years

30. To work with the General Manager to develop a one year plan from 

the strategic plan

31. To delegate health and safety responsibility to the General Manager

32. To actively encourage member support of clubhouse events and social 

participation

As a board member and therefore part of the governance team of a golf club with a General Manager 

which of the following is your role and which is not.
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