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8 Ways on How to Motivate 

and Engage Volunteers
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1. Check your assumptions about volunteers
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Volunteer Bill of Rights and Responsibilities?
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4. Value your volunteers’ time
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5. Play to their strengths

Don’t just use your volunteers to do the work nobody else 

wants to do.



6. Communicate and listen to their feedback



7. Give volunteers the training 
and resources they need



8. Cultivate your volunteers for other, bigger roles



Attracting younger volunteers
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