


• New Zealand and golf in context

• What is happening at your club

• The importance of getting the next steps right

• Effective club leadership

• Making the right decisions

• Great ideas

• Next steps



1. Lock down 2.0- Multi levels throughout 
the country

2. More people working from home

3. No international travel

4. Inflation in the rise

5. Interest rates lowest for some time but 
likely to rise

6. Economic forecasting 





Membership Report – End of August 2021

20% 1%74% 5%12%



Rounds Played Increase %

July 2020 vs July 2019 29.4

August 2020 vs August 2019 24.8

Sep 2020 vs Sept 2019 38.9

Oct 2020 vs Oct 2019 35.7

Nov 2020 vs Nov 2019 8.6

Dec 2020 vs Dec 2019 20.6

Jan 2021 vs Jan 2020 15.7

Feb 2021 vs Feb 2020 8.6

March 2021 vs March 2020 38.7

April 2021 vs April 2019 24.0

May 2021 vs May 2019 26.6

June 2021 vs June 2020 -0.5

June 2021 vs June 2019 11%

July 2021 vs July 2020 5.2%

Rounds Played Increases – July 2021.

35%



Rounds Played – July 2021. 
 

 



Break out groups



1. More members

2. More green fee players 

3. More rounds

4. Domestic tourism

5. New breed of people playing golf – 25/45

6. Value add verse discounting

7. Clubs collaborating 



1. New breed of people playing golf – 25/45

• They don’t all want to be members initially – 4,400 of which 1,005 joined- 23%

• They want to play with their mates not club days

• They don’t want to play in current comps

• They are happy to pay more

• They want a cart

• They want to make a choice of where they want to play, online on their phone

• They won’t conform with some clubs dress codes

• They won’t  score and play “social rules” when just with their mates 



2. Domestic tourism opportunities

3. Value add verse discounting

4. Clubs collaborating 

5. Community engagement



1. The right leadership doing the right 
things

2. Planning / planning / planning

3. Helping your people be the best they 
can be

4. Making smart financial decisions

5. Knowing ALL the different people using 
your facilities

6. Communicating
- the right messages
- the right way
- to the right people 



Working ON the business Working IN the business

Getting the balance of your board or 
committee commitments



• Primarily tackles Value Creation and Resource 
Utilization

• Looking forward

• Deals with Accountability and Assurance

• Looking in the mirror

NEED TO FIND 
THE BALANCE

Focus MUST be on the big picture not the minutiae 



http://www.golftutor.co.nz/club-governance



https://nzgolf.sharepoint.com/:v:/g/EaDqEBoGLWBIn3y5BZWtd
uwBES1ucsMgk9enY5kv0r-kEw?e=fiQBqS

https://nzgolf.sharepoint.com/:v:/g/EaDqEBoGLWBIn3y5BZWtduwBES1ucsMgk9enY5kv0r-kEw?e=fiQBqS


Long Term 

1. Do these issues change your long-term plan? 
(if you have one)

2. This is the time to update your plan or develop one 

3. Take your members on the journey

4. Keep it simple

5. Make it a living document

Next 12 Months

1. What does your club need to change this year?

2. Make sure your members understand both the 
impacts and the reasons for change

3. Don’t try to do to much and fail
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Golf New Zealand Presentation



• Member and user surveys

• Web site optimisation

• The importance of social media

• Club management resources- Dot Golf



Break out groups

What can you do to help keep your club 
sustainable?



Your district or regional team

stephen.gee@golfnz.org

http://www.golftutor.co.nz/club-governance

Dot Golf: http://support.golf.co.nz/
or 

Ph: (09) 447 1970

https://us02web.zoom.us/j/2168729830

mailto:stephen.gee@golfnz.org
http://support.golf.co.nz/
https://us02web.zoom.us/j/2168729830

